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HIT OVERSTAFFING, OVERTIME AT GRINDER PLANT;
ONLY 2 MOSCOW ENTERPRISES RATED "STAKHANOVITE"

DISORGANIZATION INCREASES PRODUCTION COSTS -- Moskovskaya Pravda, 25 Jul S0

During 5 months of this year, instead of bringing profits to the state as
planned, the Moscow Internal Grinder Plant has caused the state to suffer great
losses. These losses are due to lack of planning, lack of organization, and
lack of good management. There are a great many rejects at the plant, large
nonproduction expenditures, and excessive overtime work. The number of workers N
employees, engineers, and technici#ns is larger than provided by plan, resulting
in an overdrawing of the wage fund. It is only natural that such disorderly
procedures would seriously affect the cost of production.

The attention of personnel has not been directed to the economic side of

plant activity. Wide masses of workers have not been drawn into competition
for decreasing production costs and improving the quality of products.

MOSCOW HAS ONLY 2 STAKHANOVITE ENTERPRISES -~ Vechernyaya Moskva, 19 Jul 50

Dozens of plants in Moscow are currently striving for the honor of being
rated "Stakhanovite Enterprises," Unfortunately, only two enterprises have
achieved this goal, the Kalibr Plant and the Carburetor Plant. There are two
reasons'for this poor showing: (1) other plants have failed to meet the con-
ditions demanded of a Stakhanovite enterprise, and (2) trade-union committees
and ministries themselves have failed to keep close tabs on developments at
the plants and are inadequately supporting the drive. |

DEFINE "STAKHANOVITE SHOP" -- Trud, 17 Jun 50 . o !

To qualify for the title "Stakhanovite Shop," a shop must meet the fol-
lowing requirements: (a) exceeding of commodity and gross production plens
in the established assortment without rejects for 3 consecutive months, (b)
meeting of horms bty all workers, (c) correct expenditure of wage fund,
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(d) maintenance of production schedule, and (e) increasing labor productivity.
Utilization of equipment, production costs, and training of workers are also
to be taken into consideration.

l /_ A Staekhanovite Enterprise is presumably one in which all shops have

g achieved the above standards of performance. Example: "Sectlon by section
and ‘shop by shop the Kalibr Plant mastered Stakhanovite methods, until last
year it earned the right to be known as & Stakhanovite Enterprise." (Vech-
ernyaya Moskva, 19 July 1950). The same source cites the Kalibr Plant as one
of the two Stakhanovite Enterprises in Moscow./

BEARING PLANT STRIVES FOR STAKHANOVITE RAIING -- Kommunist, 19 Jul 50

The First State Bearing Plant imenl L. M. Kaganovich fulfilled the Five-~
Year Plant for gross production in 4 years and 3 momths. The plan for the
first helf cf this year kas been fulfilled 102.2 percent and 16 million rubles
have been saved ahove plan.

The personnel of the plant, however, consider thelr gains inadequate.
They have resolved to become a Stakhanovite plant and to complete the 1950

plan by 21 December, They have pledged to give 20 million rubles of above-

plan accumulation, to save 10 million rubles by introducing useful suggestions
and inventions, and to save 1,000 tons of metal.

NEEDS ECONOMY DRIVE -- Moskovskaya Pravda, 25 Jul 50

Rejects at the First Bearing Plant have become a real production plague
and no one 18 combating it. The basic cause of this situation is the hap-
hazard organization of production, poor organization of labor, and the 1ib-
eral attitude toward bunglers. In May and June, losses due to rejects in
the roller shops amounted to 198,000 rubles.

It is the duty of the managerial personnel, party organizations, and
trade unions to spur the entire mass of workers for a drive agailnst rejects,
for outstanding production, and for the elimination of nonproduction expen-
ditures. Workers must be made aware of the importance of economy and incited,
through socialist competition, to save raw and other material.

MANAGERS, MINISTRY MEN COLD TO HIGH-SPEED METHODS -- Trud, 23 Jul 50

D. Lappo, a high-speed lethe operator at the Chkalov Machine-Tool Plant,
began using high-speed methods of metal cutting 2 years ago. In view of his
achlevements and those of other lathe operators who followed his example, it
would seem that the plant management would have introdu¢ed high-speed methods
throughout the plant. This did not happen. Although Lappo was assigned as
instructor of high-speed methods in machine shope 6 days a month, in 1;%_-‘ years,
he actually worked in this capacity only 3 days & month. Usually, when it
came time for him to assume this duty, Morosov, the shop chief would 8ay, .
"You must not go. You have your own production assignment. We have our
plan . . " - '

Of course, the plant managerial personnel could put pressure on the shop
chief, but how can they if they themselves are indifferent to advanced
methods? In eddition to this, plant reserves for accelerating rates of pro-
duction are far from being fully utilized.

After a meeting with high- speed workers Bykov, Bortkevich, and Kezhe-
venko in April 1950, and observing their high-speed methods of machining
metal, Lappo wrote a speclal report which he plamned to reed to workers at
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the Chkalov Plant. Two months have passed but the report remains unread because
"gomehow we.just don't have time to call & meeting of machine-tool operstors,”
say the plant managerial personnel.

I New types of cutters for high-speed cutting were brought from Moscow and
tried at the Chkalov Plant. Excellent results were obtained, but Piterman, ex-
director of the plant; Dudchenko, chief enginecer; and Korotkov, deputy chief of
the technical  department have dome nothing about organizing production of the
nev types of cutters. Neither have they done anything about changing present
technology or introducing high-speed methods.

One should not be surprised, therefore, to know that there are only 16
high-gpeed mnachine-tool operators at the plant. As for high-speed sections or
brigades, there are'none.

The foundry, too, is not working well. Rejects here frequently reach 30
percent. The quality of castings could be considerably improved if edvanced
methods such a8 cold casting and centrirugel cesting were introduced exten-
sively. Cold casting is not practiced at all and cpntrifugal casting 1s used
in the manufacture of only one item.

During this year, representatives from the Ministry of Machine-Tool
Building visited the Chkalov Plant and, although they are interested in plant
fulfillment and quality of products, they did nothing about insuring mess in-
troduction of advanced methods, How can the Ministry tolerate the situation
vwhich exists at the Chkalov Machine-Tool Plant?

It 1s time that concrete measures were taken to provide for mass intro-
duction of advanced methods and that Stakhanovite schools and technical groups
ve formed to study these methods.

NEW MACHINE TOOL FOR BEARING INDUSTEY -- Moskovskaya Pravda, 23 Jul 50

The Moscow Grinder plant has put out a new internal grinder for enter-
prises of the bearing industry.

SMOQTE OPERATION AT TBILISI PLANT -- Leningradskays Pravda, 26 Jul 50

All machine-tool operators at the Tbilisi Stanok Plant are exceeding
their norms. The output of machine tools har increased 23 times in comparison
with 1946 and labor consumption for bagic products has decreased nearly three
times.

During the past year, the speed of cutting metal has increased 2% times.
Hand scraping has been replaced by grinding, cold casting has been intro-
duced, beds are installed by means of cranes, and electric-spark hardening
of cutting tools is being introduced. The plant's shops operated according
to schedule.

Introduction of advanced methods, proper organization of production, and
systematic shipment of machine tools in the course of & month reduced consld-
erably the store of materials and finished parts at the plant's warehouses.

.

MACHINE CHECKS 2,500 BEARINGS PER HOUR -- Leningradskays Pravda, 19 Jul 50

A new bearing-checking automatic 1s being shown at an industrial ex-
hibit in Leningrad. The machine can check and eliminate rejects from 2,500
roller bearings in one hour.

¢3-
i SECRET

orapcT
oLURL}

Ser_ntlzed CopyApproved for Release 2011/09/14 : CIA-RDP80-00809A000600350511-5 |



Secraa Mol el ML

/A e D - ‘__:t "’v?" i 3 R : : 'l-. . R e .
T B e RS - 0600350511-5
Copy Approved for Release 2011/09/14 : CIA-RDP80-00809A0
M
| J— 50X1-HUM
WILL FREE EIGHT MACHINE TOOLS, 12 SKILLED WORKERS -- Pravda, 12 Jul 50
3 Prokopov, Solov'yev, and Kuntsevich are successfully perfecting precision ;
" threading~ of micrometer screws at the Kalibr Plant. In the near future, this
will meke possible the freeing of eight machine tools and 12 skilled workers 3
for other operations.

CAST AND BRAZED TOOLS BETTER THAN FORGED BLANKS -- Vechernyaya Moskva,
13 Jul 50

The display of cast and brazed cutting tools at the Polytechnical Museum
merits special attention. It represents many years of persevering work on’ the
part of innovators in this field. )

This type of tool mekes possible a rapid decrease in the consumption of
coetly high-speed steel. When machining & cast t0o, chip waste 18 decreased
many times in comparison witk tools made of forged blanks. If a tool wears
out or breaks, it can be resmelted and used over and over again in the casting
of ‘new parts. The expenditure involved in procuring new tools and the time
spent in manufacturing them are considerably decreased. Cast-milling cutters,
counterbores, drills, gear-wheel cutters » etc., can be made at any enterprise.
Their durability and sturdiness are not less and sometimes even higher in com-
parison with indeses for tools made of forged blanks.

A huge saving of metal and a noticeable increase in tool durability is
achieved by brazing high-gpeed steel on cutting edges of cutters , mills, hack
Baws, etc., made of inexpensive types of ateel. In brazing high-speed on
counterbores, 11 times less expensive metal is used than when they are made
of high-speed steel alone. As to durability, the bullt-up tool is not in the
least inferior.

DISPATCE 20 RECTIFIERS -- Moskovskaya Pravda, 23 Jul 50

The Moscow Electric Pump Plant has begun to put out mechanical electric
rectifiers. Machine tools for cutting metal are equipped with them. The
first shipment of 20 mechanical electric rectifiers has been consigned to the

Minsk Machine-Tool Building Plant imeni Kirov.
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